
digital transformation efforts during the initial period of covid 19 pandemic
OBJECTIVES

The COVID-19 pandemic disrupted the markets and sparked the global economic crisis, forcing big changes on service continuity and product delivery, thus creating the “new normal” way of conducting business. Many companies adjusted by digitalizing their organizations and moving their business operations online. Similarly, companies in Montenegro went the same route, trying to mitigate the risks and harvest the opportunity of digitalization. The main objective of this paper is to research the digital transformation efforts of Monenegro companies during the difficult time of the first lockdown, that went into effect on March 15th, 2020., leaving many business stores closed or with limited capacity. 
METHODOLOGY

A group of 165 participants mostly from social network and professional online groups, answered the questions in the web survey during the first half of April 2020. The data collected this way was researched and analyzed using standard qualitative and quantitative methods to showcase the digital transformation efforts and relations between resilience and business continuity.

RESULTS

By researching the data collected and analyzing the statistics, the authors of this paper discovered following trends:
· Most of the companies (82.58%) where our respondents work, have initiated the “Work from home” programs, enabling employees to continue working on their daily tasks remotely

· Many companies have already digitalized their business operation prior to the pandemic (80.89%), with only one third (38.22%) of the respondents replying positively on modernization efforts because of the COVID-19 virus on the different question.
· The survey participants mostly answered that their companies would continue operations in the new setting (76.43%), with the rest highlighting they will cease the business operations because of pandemic (23.57%).

· The biggest resilience was shown by the companies that have high digital maturity levels, but also the ability to provide their services or products by different channels. 
IMPLICATIONS

The results showcased by this paper may have a significant impact on the policymakers and governments approach to solving economic crisis and helping the industries in need. Furthermore, there is a clear relationship between the ability to digitalize business processes and organization distribution networks with the level of resilience and digital maturity, helping companies survive uncertainty and difficult times.
ORIGINALITY VALUE

This paper brings original value by showcasing the data collected during the initial impact of coronavirus on the Serbian business organizations, further explaining the implications of digital transformation efforts and its relation to the company resilience. 
CONTRIBUTION 

This paper contributes by creating a baseline for future research on the effects of global economic crisis induced by the unpredicted events such as the COVID-19 pandemic of 2020. 
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